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 Icebreaker Activity Core Concepts: 
(An Ice Breaker Activity is led by a trained agency staff member, the Foster Care Liaison.)

· Striving to build positive relationships between biological family members (bio-parents) and foster care providers/relative foster care providers.

· Addressing children’s needs and well-being when children enter foster care (continuity of care) or already in care and moving from one home to another. or returning home after being in care (Trial Home Visit).

· An Ice Breaker Activity is used as one approach to help establish a positive relationship between the biological parents and the foster providers, while sharing the direct needs of the child(ren).
Ice Breaker Activity Scheduled:

· An Icebreaker meeting will be scheduled at the Family Centered Meeting (FCM—formerly known as Team Decision Making--TDM) when it is recommended that a child should come into custody, or move from one foster home to another. Important members will attend the Ice Breaker Activity, such as foster care providers and biological parents (care givers).  At this Activity, members’ will discuss the child’s/children’s needs and well-being while he/she/they will be in foster care. 

· At the onset of custody, an Ice Breaker Activity meeting will occur before the 10-day hearing. 

· When there is a recommendation that a Placement Change occur in a case where the child is already in custody then the Ice Breaker Activity should occur prior to the move or as soon as possible.

· An Ice Breaker Activity is scheduled at the FCM when it is recommended that the child(ren) should return home (Reunification). Foster care providers and biological parents will attend the scheduled Activity to discuss the child’s changing needs while being in foster care. The Activity is scheduled prior to the child(ren) officially returning home to stay.  
Ice Breaker Activity Continued:

· It is not entirely recommended that children attend these Activities, as sensitive information is many times shared.  However, Children who are mature enough can attend these meetings, if desired or recommended (ages 10 and onward).

· If an Activity is not scheduled at the FCM, then the worker in the case is responsible for scheduling and notifying appropriate care givers and staff members.

·   If the Activity is waived then it is written on the FCM Plan and the reason as to why the Activity was waived—e.g. infant is newborn; care givers frequently communicate the care of the child(ren), care givers (parents) whereabouts are unknown, etc.

· If the IB Activity needs to be scheduled at a later date, then this will be documented on the FCM plan.
· THE INFORMATION SHARED IS DOCUMENTED IN THE CASE FILE AND A COPY OF THE SHARED INFORMATION IS GIVEN TO THE CARE GIVER.















